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Abstract

This paper provides an empirical examination infpagticular way in which a number of high-level f@ssional
women in the legal domain utilize their IT-baseddqereen) work calendars. The study, spanning just a 10
year period, covers North American and British Ifims and in-house legal departments of privatetosec
companies.

To start, the IT-based (onscreen) work calendtraslead’ medium and discourse focus point wheuemof the
professional legal women'’s daily, weekly and mopthbrk ‘life’ is fixed and maintained in written for. Added
to this information, can be a significant amountidbrmation regarding activities of primary gro@family)
members.

This author analysis the choice of discourse anagas inherent to the IT-based (onscreen) work dateaf a
significant number of high-level professional woniethe legal domain over the decade-long studgrdtvs on a
number of principle analogies and concepts brodghtght in Geser’'s study (2004) on tf@ociology of the
Mobile Phongand the numerous findings of authors which Gdsaws on within the same work).

The IT-based work calendar enables ‘fits’ or ‘ma&&hof work flow, interface and organization withime work
time and physical space as well as visualizationsath information according to selected time frames
Nevertheless, in applying an interpretivist apphpabe study aims to reveal subjective meaning rantvation
as to why the high-level professional women’s pptiom and operation of their respective IT-basedkwo
calendars within the legal domain differ in somedamental ways to how this IT calendar tool isizéi. In this
context, the paper will also apply Goffman’s “pnetsgion of self” in relation to how these profesgibwomen
perceive their status set within the professionalrenment.

The focus of the paper will not be on the utiliatof IT-based work calendars for professional pegs (such as
setting up meetings, discussions, reminders) wattosdary group members or for personal reasonsdiar @o

effectuate mutual activities or engage in bilate@hmunication with primary group members. Ratktes, paper
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will reveal the way in which a number of professibwomen, active in the legal domain, are involired unique
utilization of their IT-based work calendars: theneate and maintain nominal entries in their ITdshsvork
calendar concerning their respective primary gr{family) members activities and events, which airealed
exclusively to themselves during their working time

Through nominal entries in the IT-based work catendhese professional women have devised an iviect
method on an emotive level, to allow their profesal status to run parallel and as a complemeriheéd
maternal status. Consequently, they are able tmdraize their status set and roles (as both lawgdrraother).
Moreover, this unique supplementary way of utiligithe IT-based work calendar, i.e. foominal entries
exclusively linked to primary group (family) membeaind their activities, enables these professiamahen to
overcome, on a psychological level, tensions beatwsttuses as well as role conflicts in relationtheir

professional and personal lives.

Keywords: gender communication differences; status expecisti®ocial roles; role conflict; computer mediated

communication; virtual communication; legal professgender bias and gender schemas.

1. Technical aspects of the IT-based work calendar

Professional IT-based work calendars allow fortthasfer of work responsibilities and
activities into a tangible mode, i.e. on the compuscreen. Individual work time and
interchange or collaboration with others, actidtend events can be framed within a set time
and space. Indispensable and ubiquitous, the I&ebamrk calendar is operational both within
and outside of the physical confines of the workimmment. The professional IT-based work
calendar uses can range from setting simple remsndi® organizing meetings and affirming
meeting attendance, verifying (or even checking)obimers to ascertain their availability,

cancelling events, noting ideas to reflect onndidating tasks to undertake later.

Indeed, as with the professional mobile phone, ghmary purpose of the IT-based work
calendar is an instrumental oh@/hile both are indispensable in the professionairenment

to promote communication, socialization, interactend synchronization of work procedures
and activities, the IT-based work calendar has @ddiwantages. Firstly, like the mobile phone,
the IT-based work calendar is a “private spacget, unlike the characteristics of the mobile

phone which can be intrusiviethe IT-based work calendar has a wholly inconspisu

! Geser (2004), Towards a Sociological Theory offubile Phone, p. 6.
?bid., p. 6.
% Ibid., p. 6, 18, 36-38.
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presence, where even its calendar remindéng® does not disturb any flow of work,

conversation or thought-process.

In addition, the IT-based work calendar can offerobof of work activities, events,
whereabouts of others, work schedules, and actiorved in coordinating discussing and
collaborating on specific projects, themes or isslre contrast, phone interactions for the most
part do not leave a fixed trace (unless filmingrecording), hence bilateral communication
effectuated over the phone remains ephenfandth the IT-based work calendar, however,
activities and interface can be created, fixed ammntained to generate actions such as
individual or team collaboration, meetings andrdliealls, which in turn consolidate individual
and group positions. Here, through the IT-basedkveadendar, individuals and groups can
initiate, accept or cancel activities, and can dfaneither directly or indirectly messages to
others linked to the same scheduling or networlamiation. While the phone reveals social
interactions within a present ‘live’ situation, the-based work calendar shows both the past

‘lived’ and the future ‘live’ interactions, be theyce occurring or repeated events.

In addition, the IT-based work calendar is an irdégart of the interrelations and power
structure of many work organizations. Professionads to a greater or lesser extent, expected
to maintain a certain IT-based work calendar presem relation to secondary group members
within the same organization. As a result, the &Bddl work calendar can reflect the way in
which the organization operates on a hierarchakbasose on upper management, VP and
CEO levels might wish to maintain a symbolic dis&artio lower management figures in the
company. Hence, their respective IT-based worknckle availability cannot be accessed
through the calendar's scheduling assistant modenwtompany employees on a lower
hierarchal status desire to set up meetings withpamy representatives on a higher one. This
results, for example, in the need for lower lewgresentatives to contact directly the executive
assistants of the company’s higher managementifpseheduling requests. A similar process
is inherent to the mobile phone, as Geser (200@snavhereby receivers are able to “maintain
certain control over their accessibility” by filleg names in mobile phone contact lists or by

intentionally not answering calfs.

*Ibid., p. 3. (Geser cites Aronsen (1977), p. 32)
® Ibid., p. 15.
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2. Setting the ‘professional status’ and the ‘materal status’ in the IT-based work

calendar

The organization of the IT-based work calendar baninterpreted as enabling a
“presentation of self” (Goffman, 1959) to otherst it can also realize a “presentation of self”
to oneself. Thus, while the telephone is used imseof “bilateral discours&” the IT-based
work calendar fulfils a dual function: it can coohevith other parties directly, for example by
setting up, accepting or declining meetings or lbkgwang a shared calendar view; it can also
function as a link to theelf such as a reminder to the individual user reggrddeas or
activities, manually entered in the IT-based waalendar at a certain point in time, to appear
at a future point in time for action. The latteatiere is of significance as discussed later on,

when examining professional women’s use of thed$dda work calendar.

As Geser points out in tHgociology of the Mobile Phor{@g004), mobile phones are crucial in
enabling social integration regardless of geogrhnobility, distance and time differerice
emails and IT-based work calendars also operatthisrbasis. While all this technology has
the ability to connect the individual with othemsnly the IT-based work calendar has a
particular use over these other forms of technol@ygh as phones, emails, texts). Here, the
IT-based work calendar can be used as an indisblensaganizational tool to visualize
activities and events over days, months and yeagarding the professional self's
involvement. Moreover, the IT-based work calendar trace over time the professional self’'s
interactions with secondary group members (meetidigsussions, conference calls). In sum,
the IT-based work calendar is programmed to allomwisualization and assessment of work
progress and interaction over the short-term arddhg-term. In the course of work time, the
individual can set secondary group interaction aegular and an irregular basis throughout
the IT-based work calendar. In this, the individbak considerable flexibility in the IT-based
work calendar settings to undertake actions, wharh influence the schedules of others, such
as by initiating, accepting or declining eventsbgmpostponing events to a later date.

While the IT-based work calendar functions to fix iime particular events for future
realization, such as a meeting or a conference whilth involves a form of bilateral

communication, it can set an idea to be convemsal individual action at a certain time and

®Ibid., p. 5.
"Ibid., p. 7.
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date, such as a task to initiate or finish. AboNgtlae IT-based work calendar is programmed
specifically to transfer written discourse intoanh of ‘live’ action at future point in time,

whether on an individual or collaborative basis.

Taking the above features into account, a numberafessional women utilize their IT-based
work calendar for an additional purpose. Here, phefessional woman must consciously
override (in other words, ignore or deliberatelyedook) the in-built automatic mechanism of
the IT-based work calendar, which is set to indicganning conflicts when users
inadvertently juxtapose double entries (runningajpalr to each other). Indeed, the IT-based
work calendar of these professional women revedtipiel calendar entries pertaining to the
whereabouts and/or activities of primary group (fgmmembers which these professional
women haveconsciouslyjuxtaposed (placed side by side and hence in tooeflict’) with

other calendar entries relating to their professli@activities.

Of added interest, is that the information in thepecific IT-based work calendar entries,
regarding primary group (family) members (many dhielr are set at the same time as
professional work calendar entries) are puragninal In other words, the keywords do not act
as reminders to ensure that the professional wdmhaa has entered the information in her IT-
based work calendar) break her work flow to undkertapecific actions in relation to her

primary group members. Furthermore, these nomiadndar entries do not demand any
reciprocal action from the primary group membemdidated in the keywords. In short, the

presence of this nominal information in the IT-lwhgerk calendar is counter to the calendar’s
logical utilization which exists as a ‘live’ conrtem, notably to initiate, or engage in, a certain
action or process, either on an individual baswithn others, at a set point in time.

The keywords which these professional women uséhfer IT-based work calendar nominal
entries make direct reference to the professiommmh@n’s maternal status and roles. Hence, a
lead lawyer’s recurring block entry for her daugtstafter school music and dance classes,
along with her daughter’s every Friday late aftemmbairdressing appointment — notably all at
times when this particular professional woman ie dumeetings or otherwise very occupied,
and confined in space and time to her professimsdonsibilities. The situation ruled out any
possibility for contact with her daughter — andfact contact or any follow-up on this entry
regarding her daughter’'s activities was neitherirddsnor undertaken by the professional

woman.
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Why do these professional women indicate in th&based work calendar the activities or
whereabouts of their primary group (family) membetsch do not demand any interruption
on their work rhythm, responsibilities or dutiesXact, why do these professional women note
nominal IT-based work calendar entries, which,he €nd, are often neither read nor even
noticed by them when these nominal reminders (skadly relating to their respective primary
group members) show up on their computer screefewiney are most likely busy with calls,
in meetings or reviewing documents? Of intereghia context, is the significance behind this
particular management of the IT-based work calendatertaken by a number of professional
women in the legal domain, as an effective modevhich they can connect on an internal

basis to their maternal status.

3. Use of the IT-based workplace calendar to discose with the ‘maternal status’

Geser (citing Puro 2002) notes that “mobile phomeplify pre-existing differences in social
participation and integration®. An individual's lack of modern technology would be
interpreted as the individual's (either desired nmt) social marginalization, stuck in an
anachronistic situation, out of time and out ofcplaThe mobile phone therefore ensures that
the individual can constantly remain within a “@dssocial field of familiar others: thus

reinforcing a unified, coherent individual identity

While Geser explains the “sociology of the mobil®pe” in terms of Goffman’s “presentation
of self” (Goffman, 1959) and “behaviour in publiapes (1963), whereby individuals use the
mobile phone to convey specific impressions of thelres to other¥, this illustration can be
drawn upon to understand the way in which numepsagessional women customize their IT-
based work calendars. Here a particular “presemtaif self” (s. supra) emerges through the
written discourse in their IT-based work calendavberein keywords relating to multiple
statuses and roles - both professional and personal parallel to each other. In this way,
through the medium of the IT-based work calendae, grofessional woman connects on an
emotive level to her maternal status, whose existén brought into relevance within her work

time and space, and her daily work interactions.

8 Ibid, p. 8. (Geser cites Puro (2002), p. 28)
% bid, p. 9.
91bid., p. 95. (Geser cites Goffman (1963), 83; 85-86)
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Geser affirms that the mobile phone conveys thetalbor individuals to “reduce role strains
and role fragmentations, typically generated byiaa@mvironments and societal conditios”.
Citing Palen/Salzman/Youngs (2001), Geser pointstbat the mobile phone represents a
technical “umbilical cord”, enabling mothers whoeageographically separated from their
children to contact therf? Geser furthermore draws on Rakow and Navarro (1988
highlight the power of the mobile phone which altomdividuals “to exist in their domestic
and work worlds simultaneously ... women are now wagKparallel shifts’ rather than what
has been described as the ‘double shif?”.

Similarly, a number of these professional womentha legal domain utilize their work
calendars as a type of indirect ‘umbilical cordtieir children. Whereas the mobile phone has
the potential, as a hand-held tool, to aid thewviddial to implement in real time “parallel
shifts” (s. supra), the IT-based work calendar égueas the ability, as an on-screen software
tool, to be utilized by these professional womenfanilitating internal dialogue with the
maternal status. Here, as empirical analysis is shudy has shown, through their respective
IT-based work calendar entries, these professiamahen combine emotive and cognitive
processes to realize “parallel shifts” (s. supmawhich they link their professional status to

their maternal one.

The use of double (or parallel) entries in the B&éd work calendar, wherein children’s
activities are set next to professional duties aagponsibilities, allows for a harmonious and
non-intrusive integration of the maternal statuthimi the work environment. Although the IT-
based work calendar will automatically show a ‘t¢ietihg’ entry when two or more
appointments are scheduled at the same time, thengdflag’ of the IT-based work calendar
does not ‘invade’ work space, work concentrationsecondary group member interaction
(contrary to the mobile phone ring which, Gesemi®but, can have a particularly intrusive
effect on people’s interactions and conversatiochhese IT-based work calendar parallel
entries (wherein the professional related entrgcisve and the primary group related entry is
nominal) have a dual function for the professiowalman: they maintain her work rhythm,
interaction, activities and focus; they also reprgésa self-reaffirmation of her ability to

maintain multiple statuses and roles during helydeork experience.

Y bid., p. 12.

21bid., p. 12.(Geser cites Palen/Salzman/Youngs (2001))
131bid., p. 14. (Geser cites Rakow and Navarro (1993)58) 1
4 |bid.p. 36.
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As the nominal entries of these professional woarenexclusively focused on primary group
members, often juxtaposed to professional entf@sgxample, an active entry indicating a
client meeting set in time parallel to the nomieatry of a child’s dancing lesson), they can be
interpreted as effectively enabling professionaimga to discard potential daily discordant
feelings. Here, the maternal status and role ofherotre-emerge from the marginalized
shadows and become symbolically integrated intodadlly professional responsibilities and
routine. This is not a ‘balancing’ act of oppositesvhich two spheres are ‘juggled’ against
each other in the course of a work day or weekhé&tathis process enables the realization of
harmoniously integrating the primary group spher® ithe secondary group professional
environment, through the medium of information temogy, namely the IT-based work
calendar. This conscious dual-purpose managemetiteofiT-based calendar can help the
professional woman overcome feelings of dissipatma fragmentation towards primary
group members, while remaining wholly focused om peofessional responsibilities and

secondary group interactions within her physicatkispace.

4. Applying ‘impression management’ in ‘heroic’ vessus ‘unheroic’ work input

In many professions, long hours have become adfpseudo-proxy for business operational
success; in other words, there is often a miscdimehat overtime input is evidence of
productive work methods. While this is not gendsdated, but rather a general work issue, a
gender-related association can nevertheless bel foetwveen these nominal entries featured in
the professional women’s IT-based work calendargl@sively relating to their respective
primary group members) on the one hand and theegs@inal requirement to put in such so-

called ‘heroic’ work hours on the other.

Applying Piwinger’s et al concept of impression ragament, whereby a person intentionally
creates and maintains a set of specific charatitsrier impressions aimed at how the said
individual wishes to be perceived and understoodHay external environment this study

notes that some professional women in the legalailoroperate the IT-based work calendar
for this purpose. Here, however, impression managéhis created and maintained in written

discourse (keywords) directed to the internalizegtemal status rather than externally, at

15 Manfred Piwinger, Helmut Ebert (2001), “Impressianagement: Wie aus Niemand Jemand wird". In:
Bentele, Guenthest al (Ed.),Kommunikationsmanagement: Strategien, Wissen, lggégsuhuchterhand,
Neuwied.
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individuals or for bilateral communication. Daily aveekly activities of the professional
woman'’s children (set in her IT-based work calengsmrunning parallel to her professional
activities) represent emotive links to her primgrgup members. Through this specific use of
the IT-based work calendar, the professional wonanconnect to the maternal status during
her work time and within her physical working spa&ecordingly, the professional woman is
able to promote a unique impression managemerdrttsélf’ whereby her principle status sets
- as professional and as maternal (including hieras mother) - all coexist to form her holistic
and self-governing identity.

The IT-based work calendar is thus an instrumenthvban be activated by the professional
woman to discourse on an emotive level with heremmatl status. Even if the ability to
communicate with primary group members is not gaesr not desired, and the manual entry
of primary member activities in the IT-based woddendar is purely nominal in form, the
professional woman can satisfy her continual ddsiggrovide care and nurture to her primary
group (family) members as well as ensure for hei@edense of serenity in her capacity to
combine multiple status sets and roles. Henceptégence of nominal entries in the IT-based
work calendar of a professional woman concerningngny group members (for example, a
child’s award event, a child’'s dancing competitama child’s dentist appointment) which can
run at the same time as engagement in professamtiglties (for example, a commitment to a
client call, meeting or conference, or an applaato certain professional tasks) enables her to
overcome feelings of physical, emotional and cagaidislocation. While the professional
woman’s ‘heroic’ time input can convey ‘heroic’ imgssion management towards her
secondary group, there is nonetheless a latenttefiamely prolonged physical separation
from primary group members. Here, the presenceoofimal entries in her IT-based work
calendar concerning her primary group (family) mernsbprovides the professional woman
with the required emotive link which mitigates they in which she might feel that her
‘heroic’ overtime work could be contradictory andnheroic’ towards her primary group

members.
5. Ensuring emotive sense of control and fulfilmenof primary group needs
Professional women can have a number of entridseifiT-based work calendars which

relate to primary group (family) member events ssues that entail real interruption in their

professional lives, such as early departure fromkwo pick up a child from school, or late
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arrival to work due to taking a child to a doctoagpointment or absence from work due to a
child’s illness. Male professionals also utilizesithiT-based workplace calendar in the same
way, namely as a reminder to break work rhythmdgternal obligations towards primary
group (family) members, such as taking a child wpart’s game or picking a child up from
school. Yet, in no instance has this particulaeaesh revealed one case of a male professional
in the legal domain utilize the IT-based work cadl@nfor nominal ‘reminders’ regarding
primary group member events, activities, whereafaesponsibilities or tasks, which demand
no action or intervention on the part of the malefgssional, and which exist merely as a non-
intrusive IT work-based calendar feature, poppipguspecific set times during a given work

day or week.

In addition, this study gathered evidence that ggsibnal women often do not pay much
attention to the nominal information in the IT-bdseork calendars which deal exclusively
with primary group (family) members. In fact, theykords are rarely noticed by these
professional women when they appear on the comguateen as ‘reminders’ at the scheduled
times (for exampleClara’s dance lesson, Dylan’s sport's workpuThey can be highly
involved in their professional duties, such as ecgrice calls, meetings or otherwise absorbed,
during which their immediate focus and field of centration is removed from their IT-based
calendar attention when their primary group memia@ic related activities appear in written

form.

Taking the above points into account, professiomainen can sense separation from their
maternal status in two fundamental ways. Firstilydprofessional responsibilities and duties
separate them (in physical distance and in abtlitycommunicate) from their respective
primary group members. Secondly, at the specificesi, when certain activities of their
respective primary group (family) members take @laprofessional women are in a way
marginalized by those ‘other women’, with differestiatuses and roles, who, as nannies,
caretakers, or as members of their extended fasnédie., ensure that the daily needs and
activities of the professional women’s children taken care of. An interesting feature in the
course of this decade long study, is that nonehe$d professional women’s IT-based work
calendars acknowledges these ‘other women’ (wha terthe child’s needs in different ways)
in terms of keyword(s) or description(s) (suchlasnannywho drives the child to the events,
the sister who picks the child up from school, thiee-in housekeepewho prepares the

children’s dinner, the after-schodénce teacheror thehairdresseretc.). Rather, the nominal
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entries in the IT work-based calendar only indi¢dagechild's name and activity or event taking
place. Hence, these nominal calendar entries gwentpression that the professional woman
directly fulfils the tasks herself and is ‘presemt’the realization of these particular activities
and events in relation to her primary group (fajniyembers. In fact, there is no difference in
the written discourse regarding primary group (fgflnmembers between those ‘nominal

entries’ which require no action for the professiomomen (and which are at times effectuated
by other women) on the one hand, and on the otlued,those ‘active entries’, which require

action from the professional woman, for her to krbar work rhythm and attend to a child’s

needs. Both entries are indicated in the same feayekample Clara dentistor Dylan sport’s

practice.

While these professional women have achieved angaubsition in their occupation, which
allows for significant power and control over wgrkocesses and secondary group members,
they remain nevertheless so to speak captive withgir work space and time. The
professional woman has lost a certain amount ofrabaf her maternal status and of her role
as mother during her working time which have beetdgd to ‘other women’ with different
status sets and roles, who in turn have specifiectior indirect responsibilities regarding the
professional woman’s children. Moreover, the prsi@sal woman cannot determine the
realization of on-going activities of her primarsogp’s (children’s) activities during her work
time. She is not able to exert the influence wisich might desire at a given moment in time in
relation to the external activities and whereabafthier primary group (family) members;
therefore, on a lingering conscious level or in baekground of her mind, she might ask
herself during her daily work activities, whetheerichild’s hair cut was right, whether her
child was taken on time to sport’s training, or wiee her child took a proper outfit for an

after-school dance class.

By virtue of ensuring that family activities appess nominal features in the IT-based work
calendar during the day to day professional aawjtthese professional women (while
physically apart from family members and focusedarfessional responsibilities) are able to
maintain unbroken emotive interactive connectioasptimary group members and their
respective activities. The professional woman’sscoyus omission in the IT-based work
calendar of the personal names and roles of tlefovomen’ (nanny, caretaker, aunt, sister
etc.) - who are nevertheless physically presentragponsible for ensuring the smooth running

of certain activities of the professional womarfsldren - reinforces the professional woman’s
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efforts and ability in establishing and maintainihgr clear, unbroken and direct emotive
control on actual undertakings and outcomes ofphienary group (family) member activities

or events.

6. Realizing the ability toget around within the confined professional space

High-level professional women can be under conalalerscrutiny within their working
time to avoid spending too much (or any) time amgry group (family) members and issues.
In the legal profession, “time is money” - timeoisthe essence in both the ability to maximize
capital intake and in the capacity to ensure ldgaldlines are met (if not, penalties are incurred
such as fewer clients, less remuneration or coreddie work overload). Unlike some
professions, where a higher professional statosvalfor significantly more leeway to plan and
manage one’s work time and activities, it can otterthe reverse in the legal profession. The
higher the professional legal status, the higherrésponsibility to ensure capital for example,
and in turn, the less flexibility to undertake aittes which are not directly related to the

professional responsibilities.

In similar manner, the higher the woman’s profesaidegal status, the less likely she
can devote time to family issues. Contacting pringnoup members during work time could
easily give the impression to colleagues that tleeeissues with her ability to uphold an
exceptional level of professional competency. Thecess of many legal companies or
departments is very much based on relations witntd (this in turn determines to a large
extent opportunities for promotion), and high-lepsdfessional women in the legal domain can
be more sensitive than their male counterpartsaatterrupt work time with primary group
(family) member issues which cannot be billed, cargenerate networking potential, or which
otherwise, from secondary group members’ perceptiannot provide tangible benefits for a
legal firm, legal department or company.

Palen/Salzman/Youngs (2001) (as cited by Geserg mted the importance of the
mobile phone usage in “’grooming calls’ which hgwemarily (or even exclusively) a non-
instrumental, socio-economical function: e.g. shmgvconcern, solidarity and commitment,
and articulating nearness, compassion, sympathycued. As with their male counterparts,
high-level professional women in the legal fieldeof have IT-based work based calendars on

constant overflow and are hard pressed to find evdaw moments time to connect with
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family members. These professional women withoutbdcstrive to be fully engaged and
integrated, and endeavour to convey to secondasypgmembers, through their interface,
work methods and competencies, that they are coabler with the physical and socio-
emotional distance towards primary group (familyymbers. Nonetheless, the nominal entries
in the IT-based work calendars of a number of th@séessional women, regarding primary
group (family) whereabouts and activities, revdwedit desire to overcome the constraints of
time, freedom and space which they can experienca daily basis. These nominal entries
function like the “grooming calls” of the mobile @he (s. supra), and convey what
Licoppe/Heurtin (2002) (cited by Geser, 2004) shwith short mobile phone calls to close

individuals - “nearness, compassion, sympathy and’l(s. supra).

On a similar note, Geser refers to Bautsch et @12 that “if you are without mobile
phone (...) means no one depends on you for urgeattain; no one wants to get in touch
with you at all times (...) in short, not get-tingidsaround all that much.” Professional
women in the legal domain are, for a good parheirtwork time, without much opportunity to
use the ubiquitous technological gadgets and ttmisbilateral communication to primary
group (family) members. Even if readily availabledavisible on the office desk or computer
desktop (mobile phone, social networking, textifage time etc.), the restriction is due not
only to a considerable lack of time but also toeptial negative perceptions from secondary
group members. As a professional woman’s engageamehtommitment can be questioned, if
for example seen connecting with primary group memstwithin work time and space, the
professional woman’s aim is to minimize — if not allf remove — differences to male

counterparts in the heavily competitive and meptaémanding legal profession.

Differences can be interpreted by secondary groembers as ‘stigmas’, according to
Yoshino’s study (2006), and subsequently Yoshind &mith’s study (2014) “Uncovering
Talent” (2013). Here, Yoshino and Smith affirm thie “concept of covering” in the
workplace is an effective technique to eliminatey aroticeable difference, effectuated in
usually one of four ways: “appearance-based”; liatfon-based”; “advocacy-based” or
“association-based”. Specifically, Yoshino and ®ndefine the concept “affiliation-based” as
an individual’'s conscious avoidance of specificdgburs and actions (which are linked to an
aspect of the individual's identity) in order tofleet potentially damaging stereotyping by
secondary group members. Yoshino and Smith’s elatmighlights that “a woman might

avoid talking about being a mother because she doesgvant her colleagues to think she is
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less committed to her work.” Hence, the professiomoman’s exclusive use of nominal
entries in her IT-based work calendar concernirityiies of primary group members can be a
form of compensatory behaviour in lieu of enteringp direct contact with primary group
members while in her work environment. At the satinge, the professional woman can
reinforce effective impression management, reggrtier ability to focus and commit herself
to the work load and responsibilities, on the leg&lher secondary group members, and

perhaps more so, vis-a-vis her male counterparts.

As can be deduced, the place of high-level profesdiwomen in the legal domain can
be an extremely lonely one. She cannot easily maébuch with her primary group (family)
members and her demanding professional respotigibieéncroach on her personal scope and
time. Through the daily, weekly and monthly flow mbminal entries in the IT-based work
calendar, these professional women can ‘beam’ tbks into a myriad of emotive links to
their respective primary group (family) memberdia¢d calendar times and dates. Again, in
many cases, the professional woman does not neitgssansciously notice the nominal
entries as they pop up as calendar reminders att@ylar scheduled time, being preoccupied
on a client call, or participating in a meeting, oreticulously reviewing a document.
Nevertheless, in manually ‘placing’ keywords comieg primary group (family) members in
the form of nominal entries into her IT-based wodtendar, the professional woman creates
and retains ‘snapshots’ of her activities througk tvritten discourse at hand. As a result, she

is now “getting round” to use Bautsch’s et al tdensupra).

The professional woman’s emotive experience to @ryngroup members’ activities
can exist in a two-sequenced time frame: first, gh&sent moment, both through the manual
action of entering the nominal keywords into theb&sed work calendar and of setting the
time at which the activity or event is due to o¢caecond, the result later on, conveyed by the
IT-based work ‘reminder’ on-screen pop up. In bimtimer and latter scenarios, the four office
walls can give way to the emotive and internallyualized image of the child tapping in the
dance class, or sitting in the hairdresser’s sajotraining at the sport’s arena. This time-fixed
imaging of the whereabouts and activities of prngroup (family) members, conveyed by
written entries in the IT-based work calendar, iedbthe professional woman with an inner
sense of empowerment: she is able to get arourigk twith her family and become a part of
their activities, while nevertheless remaining witthe confines of her physical work space,

work time, work interaction and activities
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7. Promoting parallel statuses and roles

Whereas the mobile phone has been shown to rearf$iatd, casual modes of informal
communication™® so the IT-based work calendar can be programméairtg’ in activities of
close individuals, thereby re-establishing flextlgil of communication, movement and
connection among status sets and roles. Drawingi®own work and that of others, Geser
details the diverse ways in which “cell phones halffividuals to reduce role strains and role
fragmentation, typically generated by highly complsocial environments and societal

conditions”’

The professional woman’s operation of her IT-basedk calendar functions in the
same manner. Indeed, she can control her IT-basekl salendar in such a way to reduce — if
not eliminate - conflict among statuses and rolembnually setting on parallel time lines both
active professional-based entries (which requingsiglal presence, bilateral communication or
task completion) and personal entries linked togranary group (family) members. Some of
these primary group related (personal) entries faagtion as active entries, requiring for
example a physical or cognitive break in her wanthhm (such as leaving work early to take a
child to the dentist, or needing to call a chil@ther primary group related (personal) entries
can be purely nominal in form with no requiremembteak her work flow, simply indicating
in keywords, for example a child’s activity. In ngithe IT-based work calendar for active
entries (on professional and personal levels) dbagefor exclusively primary group related
nominal entries, the professional woman transfohas office area into a multi-functioning
sphere wherein professional and personal actiwatnesevents run side by side. Her impression
management to heelfis complete: hence, she creates and maintainsadtistitidentity - as a

lawyer and as a mother — to co-exist within herlnemvironment.

Drawing on Gillard’s research, Geser remarks that:

each role demands one’s physical presence at aifspg@tace (workplace, private
apartment, church, school etc.), reconciling diéier roles usually means: sequencing role
involvements diachronically and taking the burdérirequent time-consuming locomotion. By
providing the opportunity for flexible role switcly without changing location, cell phones

facilitate the harmonization of different role degj because diachronic role change can be

16 Geser (2004), p. 11. (Geser cites Fox (2001))
bid., p. 14.
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substituted by (almost) synchronous roles involveraad because frictional costs associated
with time-consuming locomotional activities candweided (Gillard 1996). Thus, women can

engage in ‘remote mothering’ at work or ‘remote tedmt work."®

Professionals in the legal domain must devote a&iderable time on a daily basis on
individual, colleague and client-focused work. Tus®e of any interruptive tool for “bilateral
communication” to facilitate a type of “synchronawtes involvement” (s. supra) with primary
group members within the work environment can bieeexely disruptive. Plant (2000) notes

the same effect of the mobile phone which can ‘siptoncentration®?

The professional woman utilizes nominal entriesher individual IT-based work
calendar as an emotive connection to primary giéamily) members by consciously placing
primary group activities parallel to her professibractions and tasks. In choosing this
unobtrusive method to connect with primary groupmbers, she can deflect secondary group
members’ potential negative analysis of her engagerwith her primary group members,
such as work place deviancy, incompetence or dbilityato focus on the demands placed in
the professional sphere. Moreover, a disruptiowark rhythm (by engaging in direct bilateral
communication with a primary group member) coulthpoomise both the way in which she is
conductingher own impression management and the way in wineclsecondary group (work)
members are individually, and as a graaferpretingher impression management.

For the most part detached on a daily working hadmith physically and in terms of
bilateral communication, from primary group (familpembers, the professional woman can
operate the IT work-based calendar to serve ashartia tool. Here, nominal entry reminders
in the IT work-based calendar affirm the profesalowoman’s involvement in events and
activities of the primary group (family) memberdeTpre-programmed warning device in the
IT-based work calendar to denote conflicting evestseduced to an irrelevant (obsolete)
function. The child’'s weekly sport's game, the diul Friday afternoon hairdressing
appointment, or the child’'s Thursday afternoon @awctasses are set parallel to a Board
meeting to attend, a task to complete, or a cloafitto make. Herean emotive connection
representing the maternal status and intrinsidalked to her primary group (family) members
joins her physical professional status and roldkiwiher office environment. In this way, the

81bid., p. 14. (Geser refers to Gillard (1996).
9 plant (2000), The effects of mobile telephonesacial and individual life, p.30.
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professional woman realizes a type of virtual “$yiocious roles involvement” (s. supra),

similar to Gillard’s description in relation to mibphone use.

While the mobile phone promotes “primary bonds &dontinued during periods of
spatial separatioR® and is effective in “empowering moving individuats connect to any
distant partners at any point in time, regardlddsaation and speed’, the nominal entries in
the IT-based work calendar of professional womewesalso to maintain bonds, although
without necessitating time spent on contact withirthrespective primary group (family)
members. Hence, the professional woman is ablalfibd particular impression management
in which she creates and maintains a holistic imaEdeer self that is conveyed exclusively to
herself, and wherein she can experience on an emletrel multiple statuses and roles within

her professional environment.

In many professions, women are perceived as, oroigehand too soft and, on the
other hand too assertive to be considered for d teke or leadership position, and hence
“gender bias can give rise to double binds and Bostandards® Yet, taking gender politics
of earnings into account, the legal professionrhade great strides in overcoming inequalities.
Women in the legal domain can be higher placedcamdeasily earn just as much, if not more,
than many of their male counterparts. In essenoe, Iégal domain displays significant
flexibility towards enabling professional womendwaolve, as the organizational structures of
law offices and in-house company legal departmangssignificantly less gendered than in
many other specialized domains, such as in thelsfief the sciences, engineering or

technology.

A professional woman in the legal domain can excdier area of speciality without
depending on a team organization or team achievismgme can acquire a significant number
of her own clients, bill according to her own estians, and function to a highly independent
degree from both her male and female counterpdrtsspecialize in either similar or different
areas of law. Prescriptive stereotype is nevertiselpresent, whereby women legal

professionals need to maintain certain behaviondsreorms to avoid derogatory or harmful

2 Geser(2004) p. 18. (Geser cites Gergen (2002), p. 237)

2 bid., p. 21.

#2 Robin J. Ely, Herminia Ibarra, Deborah Kolb (2Q1Haculty & Research Working Paper. Taking Gender i
Account: Theory and Design for Women'’s Leadershgw&opment Programs, p. 31. (Ely et. al., cites the
following authors: Frankel (2004); Bowles, Babcdéckai (2007); Heilman & Parks-Stamm (2007))
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remarks from secondary group members. In this samgemight feel the need to do the same
(if not more) ‘heroic’ hours as her male countetpand, at the same time, she could also be
more sensitive to showing herself to be engagedni significant or overt primary group

(family) member contact during her professionaleim

Through nominal entries into her IT-based work edég, the professional woman sets
up and maintains a bond with her primary groupt @#ssone function of the mobile phones is,
as Plant (2000) affirms, to “keep established i@tships alive’”® Hence, the professional
woman'’s entries in her IT-based work calendar irgdato primary group members (such as, a
child’s singing lesson, a child’s sport's game ochéld friend’s birthday party) maintain her
‘live’ and emotive link to “established relationpki. Furthermore, unlike the mobile phone
which “disrupts the natural boundaries between ipubhd private® (Plant, 2000), the IT-
based work calendar nominal entries allow the pfsmal woman to transcend the confines of
physical work space, and to place both private @fessional spheres parallel to each other,
without the interruption or disruption of work fazand activities, which using a mobile phone

would involve.

8. Creating multiple spaces as a form of ‘retaliabn’ and ‘protection’

Office photos of family members remain ‘fixed’ inme, and while they are able to
convey a subconscious intention of the individoahffirm a stable and happy married / family
and social life, office photos remain a static objgonfined to a specific moment in the past.
This study’s empirical findings show that higheag#d professional women in the legal field
tend to make considerably more efforts to enharwsr toffices with photos of their
spouses/partners and/or children as opposed todbnterparts on a lower professional level
whose personal office photos are usually fewemiminer, and at times non-existent. Of note is
the fact that women in the legal domain can andtdad at the helm of the firm (as law firm
partners) or of the company (as senior in-housal legunsel or legal vice-president), and in
the latter case, side by side with other VPs ardGEO involved in the dynamics and the
steering of the organizational structure as a whiolanost cases, these professional women
will be unique in their position not only in ternd their professional status, as legal

% plant (2000), p. 30.
% Geser (2004), p. 69.
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representatives of the company but also in termbef gender, in a mainly male-dominated

structure.

Lasen’s study (2002) as cited by Geser, describesttobile phone as a “symbolic
w25

bodyguard™ which serves as a type of protection for a wonmriend off unsolicited or
unwelcome attention directed at fferin the same context, Geser draws on Goffman that
“women especially often don’t like to show themsshalone in public places, because this
may indicate that they are without relationship:c@ndition which (1) provides a bad
impression of their social status and (2) leavesnttin an unprotected situation (..%.The
mobile phone, whether placed on the café table Wwpmen sitting alone in a café, or clasped

128

in her hand when alone outside, acts as “barrgarads™" to convey that she is nevertheless

“not isolate and alone (...) [but remains] embedadefher] (...) social setting®’

In similar manner, office photos of primary groupmiers can add value to the overall
standing of professional women, in particular tost professional women who find
themselves numerically fewer when in the boardro@ncommittee meeting, or on a
conference call. Here, the presence of these gfic#os, like the mobile phone, can serve to
enhance the professional woman’s social profilequote Plant (2000) as “not isolate and
alone” (s. supra). Rather, through discrete plac¢rakthe office photos on her office desk or
otherwise near to her working area, the professimoanan can convey a successful image of
herself outside of her work environment. By thidje sfacilitates positive impression
management in which secondary group members pert¢eir as successful within a specific

social environment and able to maintain stable @anngroup relationships.

Office photos are nonetheless limited in what thag convey. As ‘snapshots’ of past
moments, they cannot reveal the manner in whichilyjamembers evolve through activities,
events and situations on a daily basis, and themataconvey the professional woman’s
present involvement with primary group (family) maen activities. In short, office photos do

not facilitate the creation of “two spac@&%ih the present moment, which, as Geser points out,

% bid., p. 9. (Geser cites Lasen (2002), p. 27)

% bid., p. 9. (Geser cites Haddon (2000); Cooper (2000))
?"bid., p. 9. (Geser alludes to E. Goffman (1963), p. 83ff)
2 |bid., p. 9. (Geser cites Fox (2001))

2 bid., p. 9. (Geser cites Plant (2000))

¥ bid., p.23. (Geser cites Palen/Salzman/Youngs (2001))
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the mobile phone can do — by creating both “thespda} space” and “the virtual space of the

conversation®!

The IT-based work calendar has, however, the itt-barsatility of creating multiple
spaces; all of these multiple spaces are at seistimd dates which can be activated by the
individual: the physical spaceset within specific tangible boundaries (suchsakeduled
meetings and conferences); taetivities area(such as reminders to actions or tasks to be
accomplished), and the intangib&motive spherevhere nominal entries can feature (on
primary group members’ whereabouts, events andites). Indeed, in the latter case, this
information is neither intrusive nor does it intgst any on-going work flow or concentration.
As a result, the professional woman can edsiyherself tobe in multiple statuses and roles
within the confines of her work space and actigitién setting upphysical, activitiesand
emotiveareas in the IT-based work calendar, the profaasizoman has immersed herself

within ‘parallel’ worlds, in which she can experanthe various spheres simultaneously.

9. Conclusion

Professional women utilize the IT-based work caderuabth for its intended purposes,
such as to harmonize organization, interaction esimunication among secondary group
members (work colleagues, superiors and clients},ta a lesser extent for activities which
usually denote a break in work rhythm, notablyatation to primary group members (such as,
a reminder to leave work early to take a childnte doctors).

Yet, this study reveals that high-level professiomamen in the legal domain also use
the IT-based work calendar for a purpose which khdased work calendar was not
intentionally designed, namely to create and maintaminalentries. The presence of nominal
entries does not demand any action on the pahteoptofessional woman to engage in bilateral
communication or activities regarding the individuaepresented in these nominal entries,
which act as an internal reinforcement of the msif@al woman’s bonds to primary group
(family) members.

Through the conscious action of manually enteriognimal information into the IT-

based work calendar, usually in short keywordstirgato primary group (family) member

3 bid., p.23. (Geser cites Palen/Salzman/Youngs (2001))
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events or activities, these professional womeneraure an emotive ‘transfer’ of their primary
group member sphere into the professional onehitndontext, the use of the IT-based work
calendar to set primary group related activitiealbal to professional secondary group related
activities can also be seen as a compensatorynatdgigeinstate harmony within the work

place, by relegating the maternal status to theedawel as that of the professional.

The professional woman’s manipulation of her ITdzhsvork calendar, whereby she
consciously overrides the IT-based work calendaoraatic system that warns of double, or
parallel running, entries (such as a client cdllatghe same time as her child’s sport’s lesson)
can be interpreted as a form of her internalizethlration’. Through this action, she regains a
sense of ‘control’ and ‘power’ against an organaal operation and structure which can be
seen to suppress her maternal status over hersprofi@al status. Nominal entries regarding
primary group member activities restore the equiiin of two statuses (hence, the Board
meeting set at alongside the child’s sport’s gatine,client conference call set alongside the
child’s hairdressing appointment). This in turnleefs the way in which the professional
woman feels, perceives and experiences her holidgatity within her daily working

environment.

The deliberate juxtaposing of two ‘incongruent’ aomhflicting events, representing
professional and personal spheres, indicates tlyggnuwahich a number of professional women
are utilizing and successfully controlling work gdatechnology to assume their multiple
statuses and roles which co-exist within the warki@nment. In short, professional women’s
nominal IT-based work calendar entries of actigitend events of primary group (notably
family) members can be perceived as a way to redudeeling of social distance and
separateness. Moreover, the professional womargsrexce role conflict and role strain in
the work place can also be mitigated through tmguwe utilization of the IT-based work

calendar.

In consciously not opting for any visually recogb#e or intrusive tools (such as
mobile phones or on-screen social networking ogdiomhich are readily available in the
working area, the professional woman ensures optimancentration, productivity and time
management within her working environment. In shber thought processes, activities and
work flow remain constant, without interruption whi could affect her impression

management. By such adept management of the ITdbasek calendar, the professional
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woman is also able to shield herself from posdiaenful stereotyping from secondary group

members.

Indeed, this distinctive way in which the professib woman in the legal domain
utilizes her IT-based work calendar, through nomiewtries regarding her primary group
(family) members, reflects a remarkable and inneeastyle of impression management: she
can convey to her secondary group members a sdnsemplete physical, cognitive and
emotional presence and engagement to her professesponsibilities, including her ability to
be fully involved in secondary group interactiondato maintain ‘heroic’ time input, if
required. At the same time, in creating and manmg nominal entries regarding primary
group (family) members, which are directea and for herself, she sets into motion and
upholds a form of self-empowerment, affirming harltiple status sets and roles. Here, she is
effectively transforming her IT-based work calentareflect and enhance her daily rhythm.
By setting her professional (secondary group) diEs/ and events parallel to her personal
(primary group) activities and events in her ITdxhsvork calendar, the professional woman
provides a narration of the daily interconnectiwtyher status sets which she experiences. In
essence, the professional woman succeeds in affirtoi and for herselfa holistic stable
identity, within multiple spheres, where both prijmand secondary group members co-exist

parallel to each other.
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